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SimplificationAcceleration

ComplexityAdoption

2002

Data Silos & 

Unification
NetApp becomes the first 

vendor to unify file & block 

workloads, and structured 

& unstructured data

Hybrid 

Multiclouds
NetApp becomes the ONLY 

vendor to introduce cloud 

ops and data services as 

key data infrastructure 

pillars in addition to being 

the only vendor natively 

embedded in all major 

clouds

Today

Intelligence

NetApp delivers silo-free 

infrastructure, then harnesses 

observability and AI to enable 

best data management everywhere

Hybrid 

Cloud
NetApp creates the first 

data fabric strategy that 

eliminates silos & provides 

unified control across any 

environment

ACROSS SEVERAL ERAS IN THE AGE OF DATA, 
NETAPP HAS LED IN DATA INFRASTRUCTURE INNOVATION

2018



“Half of the world’s files run on NetApp, 

and now you can securely talk to them with 

GenAI with NeMo.”

—Jensen Huang, Keynote at GTC, March 2024

Partners since 2018

Building the world’s best AI solutions

>1500 

Worldwide partner 

ecosystem

joint customers

Joint solution development:
• Certified reference architectures

for DGX SuperPOD

• NetApp ® AIPod and FlexPod

reference architectures

• NCP certification

• NVAIE in hyperscalers with NetApp

• NeMo/NIMS in ONTAP (soon)

• And more….



NVIDIA DGX SuperPOD + NetApp AFF/AFX

ONTAP for the highest-performance AI workloads 

Certified for NVIDIA DGX SuperPOD AI infrastructure
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Press release

https://www.netapp.com/newsroom/press-releases/news-rel-20250318-592455/








Intelligence is getting 

cheaper

And demand is accelerating

When unit cost falls, adoption expands. More users, 

workflows, and agents create more total demand for 

intelligence.
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Cheap tokens do not 
mean cheap outcomes

Cost moves into the system

Model calls are only one line item. Retrieval, context, tools, validation, 

latency, and human rework all sit on the same bill.



T H E  PA R AD OX

Cheaper tokens can still create bigger bills

UNIT COST ↓

TOTAL DEMAND ↑

BUSINESS IMPACT  Efficiency lowers the barrier to consumption; it does not cap demand.



T H E  H ID D E N  V I L L A IN

Waste lives between data and decision

THE MODEL IS ONLY

ONE COST CENTRE.

BUSINESS IMPACT Most avoidable AI spend is created between model calls.
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Meet the genius

Extraordinary reasoning. No company memory.



The genius can reason

But it cannot remember your business

The model may understand the world. It does not automatically know 

your current contracts, permissions, history, or decisions.



The CEO asks one 

question

Should we modify the Q3 supply chain strategy?



Many generic 

questions come back

Which suppliers? Which policies? Which history?
????

The genius needs institutional memory before it can 

create a responsible enterprise recommendation.
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If you’re tempted to push through this anyway 



So we send the files

Every contract. Every policy. Every report.



Now the genius is 

buried

More context is not more intelligence



Too little context 

starves

Too much context clogs

Enterprise AI needs a controlled supply of context, not 

a data dump.



Wrong context 

creates defects

Old policy. Wrong region. Forbidden file.

An answer can be fluent and still be operationally 

wrong.
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Context is inventory

Quality, freshness, access, and reuse matter

Treat context the way a manufacturer treats critical material.



B I L L  O F  M A T E R I A L S

Every answer has a bill of materials

Data

Context

Model

Tools

Bill of materials
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The economics of intelligence begin with seeing every input required to produce a usable outcome.



C A T E G O R Y  E R R O R

We keep managing AI like software

Licences and users do not explain inference, agents, or rework.
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M E T A P H O R

It is closer to manufacturing

Every result consumes raw material, machinery, capacity, and inspection.
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C O N T R A S T

Intelligence is produced

Every answer starts another production run.
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F A C T O R Y

One answer crosses an entire production line

Retrieve

Refine

Reason

Respond

Factory
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R A W  M A T E R I A L

Data is the raw material

Inaccessible, stale, or over-shared data creates expensive defects.
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Jensen Huang

“The most important thing 
is data. Data is the fuel of 
AI. That's what powers 
the agents.”



Data Infrastructure as the AI Supply Chain

30

Raw Materials
Transportation 
& Orchestration

Assembly & 
Preparation

Quality 
Control

Manufacturing Distribution End User Feedback 
Loop

AI Agents

Custom 

Applications

Chatbots

Data 
Lakehouse

Foundation 

Models
AI Tools

Marketing

Finance

Development

Manufacturing

Data 
Preparation

Training

Inferencing
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Measure cost per 
outcome

Not merely cost per token

Executives fund resolved claims, approved decisions, and completed 

work. Tokens are an engineering measure.



C O N C R E T E  S T O R Y

The answer was buried on page 187

The system shipped the whole manual instead of three passages.
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C O N C R E T E  S T O R Y

Legal asked one contract question

The system shipped the entire virtual data room.
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Build the briefing pack

Do not send the library



R E T R I E V A L  C O N T R O L

Filter before you retrieve

Identity

Metadata

Time

Policy

Retrieval control
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Filter before you 

retrieve

Identity and policy narrow the search
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Retrieve the candidates

Find the small set that may matter

The goal is not maximum recall at any cost. It is a defensible 

candidate set.
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Rerank the evidence

Put the best context first

The order and quality of context influence both answer quality and 

token consumption.
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Prompt with purpose

Only the evidence needed now

A concise briefing pack reduces noise, latency, and repeated 

reasoning.



The policy changed 

Friday

Monday’s answer is already obsolete



Update what changed

Do not rebuild everything



The answer was correct

The requester was not authorized



P E R M I S S I O N S

The right answer reached the wrong person

The assistant surfaced a salary file the requester could not open.
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Govern before retrieval

Permissions travel with the data



Every 

recommendation 

needs evidence

Show the source and version



Memory without 

provenance is hearsay

Traceability makes intelligence usable



Models are 

production equipment

Use the right machine for the job



Don’t use a genius to alphabetize
Deterministic work needs deterministic tools



Route before you run

Match complexity to capability



One task. Four paths.

Code. Specialist. Compact. Frontier.



The genius keeps 

rereading

The same report. The same policy.



R E C O M P U T A T I O N

The model keeps rereading the meeting

Every follow-up includes the complete conversation again.
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Twenty analysts. One report.

Stable context should be reusable



Compute stable context once

Reuse it where the workload allows



Memory only pays when reused

Measure hit rate, latency, and quality



The bunker door 

opens

The genius can now use tools



A G E N T  C O N S U M P T I O N

One request can become fifty decisions

Agents turn a prompt into chains of model and tool calls.
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Autonomy needs an envelope

Steps. Tools. Spend. Authority.



Govern behavior and data
Two control planes. One outcome.



The CEO asks again

Should we modify the Q3 supply chain strategy?



Now the genius 

remembers 

responsibly

Evidence precedes recommendation



Evidence → reasoning 

→ rule → human

Accountability stays visible
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NVIDIA builds the 

intelligence

Accelerated compute, models, and 

orchestration
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NetApp gives it trusted 

memory

Discover, govern, protect, and mobilize data





NetApp AI Data Engine:  Accelerate enterprise AI with confidence

E2E AI data pipeline – seamless extension of ONTAP

ONTAP Storage

TALK TO YOUR DATA
via semantic search

AI AGENTSCHATBOT

GOVERN & 

SECURE IT

with guardrails 

throughout the 

data lifecycle

TRANSFORM IT

so it can be 

consumed by AI 

apps

KEEP IT 

CURRENT

automatically, as 

source data 

changes

across hybrid 

multiclouds

FIND & 

UNDERSTAND 

YOUR DATA

DATA 

CURATOR
METADATA 

ENGINE

AI Data Engine (AIDE)

DATA 

SYNC

DATA 

GUARDRAILS
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Together: the intelligence factory

Right data. Right model. Right context.

44



THANK YOU
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